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CONSERVING NATURE SINCE 1926

L3: ENHANCE BROAD-BASED TRANSFORMATION

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)

M43 … % Achievement against Tourism 65% … 89% 82,26%

BEE Charter and scorecard Achieve •Good BEE ContributorŽ Status

Performance Analysis SANParks• Tourism BEE Charter and scorecard improved by 1,92% year-on-year. This score falls within the category of •Good BEE ContributorŽ status

as planned.

This performance can be attributed to a significant annual improvement (>10%) in the following areas of performance:

€ Black people as a percent of management is up by 31,9%.

€ Black women as a percent of supervisors, junior and skilled employees is up by 27,0%.

€ Percent of payroll spend on skills development on all accredited training is up by 116,7%.

€ Number of learnerships as a percent of total employees is up by 110,5%.

€ Spend on BEE compliant companies as a percent of total procurement spend is up by 43,9%.

There was however a decline in the following areas:

€ Black people as a percent of overall level of Board pepresentation declined by 1,8%.

€ Black woman as a percent of executive management has declined by 54,6%.

Planned Improvement (Corrective Actions) Adherence to BEE Tourism scorecard targets will be consistently monitored. Special focus on the recruitment of black women into executive

management positions is required.

Specific focus is also needed for crystallising SANParks• approach to enterprise development.
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The Public Finance Management Act, 1999 (Act No 1 of 1999), as amended, requires the Board (accounting authority) to ensure that South African National Parks keeps full and proper records of its financial affairs.
The annual financial statements should fairly present the state of affairs of South African National Parks, its financial results, its performance against predetermined objectives and its financial position at the end of
the year in terms of Generally Accepted Accounting Practice (GAAP) including any interpretation of such Statements issued by the Accounting Practices Board, with the prescribed Standards of Generally Recognised
Accounting Practice (GRAP) issued by the Accounting Standards Board replacing the equivalent GAAP Statements.

The members of the Board of South African National Parks are ultimately responsible for the preparation, integrity and fair presentation of the annual financial statements of South African National Parks. The Auditor-
General is responsible for independently auditing and reporting on the financial statements. The Office of the Auditor-General have audited South African National Parks’ financial statements and the Auditor-General’s
report appears on pages 87 to 126.

The annual financial statements presented on pages 87 to 126 have been prepared in accordance with South African Statements of Generally Accepted Accounting Practice as well as Standards of Generally
Recognised Accounting Practice were applicable and include amounts based on appropriate accounting policies, supported by reasonable and prudent judgements and estimates made by management.

The Board has reviewed South African National Parks’ budgets and cash flow forecasts for the year ended 31 March 2009. On the basis of this review, and in view of the current financial position, the Board has
every reason to believe that the organisation will be a going concern in the year ahead, however this is dependant on continued future funding from Government. The annual financial statements support the viability
of South African National Parks. The going concern basis has therefore continued to be adopted in preparing the annual financial statements.

The Board sets standards to enable management to meet the above responsibilities by implementing systems of internal control and risk management that are designed to provide reasonable, but not absolute
assurance against material misstatements and losses. South African National Parks maintains internal financial controls to provide assurance regarding:
– The safeguarding of assets against unauthorised use or disposition
– The maintenance of proper accounting records and the reliability of financial information used within the business or for publication.

The controls contain self-monitoring mechanisms, and actions are taken to correct deficiencies as they are identified. Even an effective system of internal control, no matter how well designed, has inherent limitations,
including the possibility of circumvention or the overriding of controls. An effective system of internal control therefore aims to provide reasonable assurance with respect to the reliability of financial information and,
in particular, financial statement presentation. Furthermore, because of changes in conditions, the effectiveness of internal controls may vary over time.

The Board has reviewed South African National Parks’ systems of internal control and risk management for the period from 1 April 2008 to 31 March 2009. The Board is of the opinion that South African National
Parks’ systems of internal control and risk management were effective for the period under review.

In the opinion of the Board, based on the information available to date, the annual financial statements fairly present the financial position of South African National Parks at 31 March 2009 and the results of its
operations and cash flow information for the year and that the Code of Corporate Practices and Conduct has been adhered to.

The annual financial statements and appendices for the year ended 31 March 2009, set out on pages 91 to 126, were submitted for auditing on 29 May 2009 and approved by the Board in terms of section 51(1)(f)
of the Public Finance Management Act, 1999 (Act No 1 of 1999), as amended, and are signed on its behalf by:

Pretoria
29 May 2009

STATEMENT OF RESPONSIBILITY OF THE BOARD
for the year ended 31 March 2009
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The Accounting Authority of South African National Parks hereby presents its report for the year ended 31 March 2009.

NATURE OF BUSINESS

South African National Parks is a schedule 3A Public Entity, governed by the Protected Areas Act No 57 of 2003 and is primarily engaged in nature conservation as well as the tourism and hospitality industries.

FINANCIAL RESULTS

Full detail of the financial results for the year under review are set out on pages 91 to 126.

Revenue

Total revenue from tourism, retail, concessioning and other income increased to R664,14 million in 2009 (2008 – R606,99 million). This represents an increase of 9,42%.

Net income before investing activities

The surplus from operations before investing activities amounts to R41,94 million (2008 – R45,92 million). The decline in the surplus from operations before investing activities is a result of the pressure in the economy

which had a huge impact on the tourism environment. Income growth (excluding special projects) is 16,9% while expenditure (excluding special projects) increased with 18,5%, this is 1,6% higher growth than income.

Net investment income

The income from investments and interest increased by R7,53 million from the previous year. The increase is attributable mainly to the higher interest rates prevailing in the market and favourable bank balances, as

well as an increase in investments.

Finance charges and interest paid

The finance cost increased with R0,79 million from the previous year. This is mainly due to increased interest charges on loans.

Actual performance versus budget

The South African National Parks budgeted for a break-even position. A surplus of R53,59 million was achieved in 2009 (2008 – R50,03 million). The achievement of the surplus is mainly due to:

– Land acquisition grant of R50,25 million (2008 – R44,8 million received from the Department of Environmental Affairs and Tourism. Due to the application of IAS 20 (Government Grants and Disclosure of

Government Assistance) only R15,10 million (2008 – R19,65 million) relating to the current year’s grant was expensed in the current year.

ACCOUNTING AUTHORITY’S REPORT
for the year ended 31 March 2009
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DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM

Expanded Public Works Programme
“People and Parks” Programme The purpose of the Department of Environmental Affairs and Tourism’s Social Responsibility Programme is the creation of temporary employment and skills development

opportunities in the sphere of environment and tourism for unemployed people through the implementation of labour intensive projects under the auspices of the People and Parks Programme.

The majority of projects within the “People and Parks” programme were closed down in 2008/9 and completion audits are in process. Five active projects remain and all problems around delays were addressed to

allow projects put on hold to proceed. All planned deliverables for the programme were achieved to date, except the person days that are at 94% of what was planned and expenditure that is 90% of the total 

R332 million budget. This programme employed 960 people over the past year, achieved 117 300 person days and paid R14 million to various SMME’s employed in the projects.

Working for the Coast Programme

The Working for the Coast programme also funded by the Department of Environmental Affairs and Tourism Social Responsibility Programme, consists of projects and activities that supports the coastal policy and

at the same time provides temporary employment in coastal communities to create a clean and safe coastline.

A new three-year cycle of Coast Care projects started in July 2008 with a R57 million allocation. All projects in the extended 2004 – 2007 cycle which concluded the expenditure of the R10,5 million additional funds

were completed and audited. The eight projects in this programme employed 960 people and achieved 90 550 person days in the past year. It further created 55 new SMME’s which contributed R11,8 million out of

the R17,4 million expenditure. 696 km of beaches are cleaned on a regular basis. Through this program coast patrols and monitoring of resource use provide vital information to scientists on utilisation of marine

resources.

Working for Wetlands Programme

Working for Wetlands is implemented by the South African National Biodiversity Institute as part of the Department of Environmental Affairs and Tourism Social Responsibility Programme.

Rehabilitation work carried out by workers employed in the wetlands projects includes gabion construction, the removal of invasive alien plants in the immediate area, construction of earth plugs and stabilising of

drainage lines and eroded areas.

The annual Working on Wetlands programme for 2008/09 was completed at the end of March 2009. A total expenditure of R3,9 million was achieved after the initial allocation of R2,8 million was increased. All planned

deliverables of the six projects were achieved, including the employment of 150 people, working 18 900 person days and using 13 SMME’s. 28 400 m3 of wetlands were rehabilitated.

DEPARTMENT OF WATER AFFAIRS AND FORESTRY

Working for water programme

The fight against invasive alien plants is spearheaded by the Working for Water (WfW) programme which was launched in 1995 and is administered through the Department of Water Affairs and Forestry.

ACCOUNTING AUTHORITY’S REPORT
for the year ended 31 March 2009
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All eighteen Working for Water projects for the 2008/9 cycle were completed by 31 March 2009. The available budget of R43 million was increased to R46,7 million in the past year and led to an increase in deliverables

achieved in the programme. These include creation of temporary work to 1 450 people resulting in 177 500 person days. Initial clearing of alien species amounted to 14 200 ha with a follow up clearing of 

126 300 ha of alien vegetation.

INFRASTRUCTURE DEVELOPMENT PROGRAMME

The Infrastructure Development Programme is funded by the Department of Environmental Affairs and Tourism and is directed towards the development and upgrading of tourism facilities, personnel accommodation

and infrastructure services within the national parks. 40% of the funding goes towards creating and upgrading income generating facilities which are aimed at ensuring self-sustainability for South African National

Parks, whereas 60% goes towards creating and upgrading of non-income generating infrastructure in order to support the income generating infrastructure within South African National Parks.

Year 3: 2008/09

Of the allocation of R202,6 million for year 3 of this four-year programme, 83% was spent on the implementation of various projects. Termination of non-performing contractors had an impact on expenditure. To date

the programme employed 1 600 people resulting in 450 000 person days. R192 million was paid to 62 SMME’s and 70% of all contracts were awarded to black owned construction companies. In 2008/09, 111 tourism

accommodation units were upgraded, 81 new and upgraded staff accommodation units were completed, 253 km of roads were upgraded and 12 new tourism accommodation units were constructed.

Recognition of fauna and flora

As part of its mission, South African National Parks is responsible for managing a wide range of biodiversity, encompassing fauna, flora, geological structures, unique scenery and heritage assets. The exact quantity

and value of these assets cannot be measured with reliable accuracy. The key drivers to ensure successful biodiversity include scientific management of the eco-system in terms of fauna and flora and the

implementation of processes to maintain these patterns. This does not however constitutes the management of the biological transformation through growth, degeneration or procreation. IAS 41 (Agriculture) will

therefore not be applicable to the accounting of wildlife. As such South African National Parks, does not reflect the value of wildlife in its financial statements.

Acquisition of property, plant and equipment

During the year South African National Parks acquired land at a cost of R54,55 million (2008 – R19,65 million) for the purpose of expanding land under conservation and the system of national parks.

R’000

Onderwadrift 4 175

Graskom stand 483 19.145.265 ha 1 162

Knoffelfontein 104 26.005.794 ha 10 881

Marion Baree 9.937.182 ha 19 726

Waterford farm 4.502.981 ha 18 583

ACCOUNTING AUTHORITY’S REPORT
for the year ended 31 March 2009
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Business development

The South African National Parks Commercialisation Strategy through the implementation of Public Private Partnerships (PPP’s)) has as its objective reducing the cost of delivery, improving service levels by focusing

on core business and leveraging private capital and expertise as well as the objective of expansion of tourism products and the generation of additional revenue for the funding of conservation and constituency

building.

The implementation of the Commercialisation Strategy 2000, resulted in the award of 11 lodge concession sites to private operators, seven of which are in Kruger National Park, 2 in Addo Elephant National Park,

and 2 at Table Mountain National Park, all of which are fully operational. In addition to the concessions, the Commercialisation Strategy 2000 also resulted in the awarding of 22 shops and 17 restaurants concessions

across all national parks to private operators. Facilities were upgraded at the operator’s expense whilst SANParks receives a guaranteed monthly annuity income from these operators.

Implementation of the Commercialisation Strategy has resulted in increased market segmentation and product and price differentiation with 380 additional guest beds in the five-star segment resulting in increased

economic activity and foreign exchange generation. In addition, it has resulted in improved efficiencies of the restaurant and retail facilities, contributing to an enhanced visitor experience to the guests of SANParks.

The strategy has also resulted in an increased contribution to the broader economy through the tourism multiplier effect and SANParks’ image has improved considering that national parks are being put to responsible

and sustainable use for the economic development of the country.

Following the implementation of the Commercialisation Strategy 2000, there has been significant developments in SANParks’ approach to PPP initiatives. SANParks accordingly developed the Strategic Plan for

Commercialisation (2006 – 2011) (SPfC) to accommodate and benefit from the experience and specialist skills acquired, the lessons learnt from implementation and management of PPPs, legislative requirements

and the extended scope of projects identified to enable SANParks to improve its infrastructure towards 2010, generate revenues, promote BEE and create employment.

Over the past nine years, SANParks have progressively increased the number of PPP transactions, covering a wide range of projects i.e. accommodation, restaurants, retail, adventure activities and Table Mountain

Aerial Cableway. By March 2009, there were more than thirty PPP projects in active implementation with no fewer than ten new projects to be concluded during 2009/2010. The growing number of PPP projects

attests to the growing body of experience related to PPPs, both within SANParks and across the private sector.

In particular, PPPs in SANParks have proved to be an important service delivery mechanism as they can facilitate rapid infrastructure delivery as envisaged under the Accelerated and Shared Growth Initiative for

South Africa (AsgiSA). In addition, Black Economic Empowerment (BEE) is a national policy objective, and PPPs are a good vehicle for promoting and developing it. In each SANParks PPP project, there is a BEE

Scorecard with targets set for the private party in relation to equity, management and employment, subcontracting and local socio-economic impact.

ACCOUNTING AUTHORITY’S REPORT
for the year ended 31 March 2009
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Board members attendance at meetings, remuneration and associated costs

2009 2008

Conservation HR and Subsistence Subsistence

Board meetings Chairperson’s and Tourism Audit and Risk Remuneration and travel and travel

and workshops Committee Committee Committee Committee Remuneration allowance Remuneration allowance

Number of meetings 4 2 4 5 3

No No No No No R R R R

Ms C Carolus1 4 2 3 – – – –

Dr N Tsengwa 3 4 5, 635 350 3, 021 191

Ms L Sangweni-Siddo 2 2 5, 597 885 755 442

Mr M Morobe – 

Resigned 6 March 2008 – – – – – 5, 268 1, 623

Ms Y Makhasi 2 2 – – 941 1, 722

Mr F Mketeni 3 3 1 – – – –

Dr R Scholes 4 3 15, 832 1, 392 10, 794 1, 230

Prof W Van Riet2 3 2 4 13, 023 44, 004 21, 180 30, 966

Mr Z Sithole3 4 2 5 3 10, 441 5, 551 9, 762 4, 378

Ms M Maisela4 4 2 3 10, 422 2, 128 5, 948 831

Dr MD Mabunda 4 2 4 4 2 – – – –

Mr RT Mabilane 4 5 – – – –

Total 60, 950 54, 310 57, 669 41, 383

1 Chairperson – Board and Chairperson’s Committee
2 Chairperson – Conservation and Tourism Committee
3 Chairperson – Audit and Risk Committee
4 Chairperson – Human Capital and Remuneration Committee

The Chairperson of the Board is not remunerated because she considers her role as a public service.

Mr F Mketeni is a Government employee. He is therefore not eligible to receive the remuneration payable to members for attending meetings of the Board.

Dr Mabunda and Mr Mabilane are employees of South African National Parks and therefore not eligible for remuneration.

(These figures are based on submitted claims)

ACCOUNTING AUTHORITY’S REPORT
for the year ended 31 March 2009
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Materiality framework
During the year under review for purposes of materiality (sections 50(1), 55(2) and 66(1) of the Public Finance Management Act) and significance (section 54(2) of the Public Finance Management Act), the South

African National Parks for the period 1st April 2008 – 31 March 2009 determined a materiality figure of R4,55 million. This has been determined by applying 0,75% on the gross annual turnover i.e. R606,98 million

of 2007/08 financial year.

Material facts of a quantitative nature need to be disclosed if any fact discovered exceeds the materiality figure of R4,55 million (2008 – R4,45 million). All losses of a quantitative nature need to be disclosed in the

annual report and financial statements if they arose through irregular, fruitless, wasteful expenditure.

Material facts of a qualitative nature need to be disclosed if:

• Disclosure of the event/item is required by law.

• The fact discovered could influence the actions of the executive authority or legislature.

Any material losses arising through criminal conduct need to be disclosed.

Executive Management’s interest in contracts
No material contracts involving Executive Management’s interests were entered into in the current year.

Executive Management and their remuneration
The following people served on the Executive Management of South African National Parks during the Financial Year and were appointed by the Accounting Authority

Basic Reimbursed Bonuses and 2009 2008

Remuneration expenses Incentives Total Total

R’000 R’000 R’000 R’000 R’000

Mabunda, MD Dr   Chief Executive Officer 1, 460 41 256 1, 757 1, 680

Soundy, SCE Chief Operating Officer 1, 202 3 216 1, 422 1, 360

Daphne, P Managing Executive: Parks 1, 020 16 183 1, 219 1, 160

Magome, DT Dr  Managing Executive: Conservation Services 1, 235 49 171 1, 455 1, 172

Mkhize, BI Dr  Managing Executive: Kruger National Park 

(Resigned 30 November 2008) 1, 042 20 150 1, 212 1, 188

Phillips, G Managing Executive: Tourism 962 12 165 1, 138 1, 106

Mabilane, RT Chief Financial Officer 1, 021 23 175 1, 220 1, 168

Omar, R Dr  Managing Executive: People and Conservation 

(Resigned 31 May 2008) 170 3 169 342 1, 162

Total 8, 112 169 1, 485 9, 766 9, 997

ACCOUNTING AUTHORITY’S REPORT
for the year ended 31 March 2009
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Note: The remuneration disclosed above excludes the cost of providing for post-retirement health benefits. The bonuses paid relates to the previous financial year.

Addresses
Registered office: Postal address:

South African National Parks PO Box 787

643 Leyds Street Pretoria

Muckleneuk 0001

Pretoria

0002

Auditors
South African National Parks, as a Public Entity, is audited by the Auditor-General or its nominees.

Approval
The annual financial statements set out on pages 91 to 126 have been approved by the Accounting Authority.

29 May 2009

ACCOUNTING AUTHORITY’S REPORT
for the year ended 31 March 2009
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South African National Parks (SANParks) subscribes and is committed to complying with the principles and standards of integrity and accountability as contained in the recommendations of the King Report on

Corporate Governance, 2002.

Board of South African National Parks

The Board of SANParks is established by the Minister of Environmental Affairs and Tourism by notice in the Government Gazette for the control, management and preservation of national parks and protection of

public interest therein. The three-year term for the current Board expired 31 March 2009 and a new Board was established from 1 April 2009 for three years ending 31 March 2012.

The current Board consists of 12 members appointed by the Minister of Environmental Affairs and Tourism.

Ms C Carolus Chairperson, Reappointed 01 April 2006

Dr N Tsengwa Appointed 1 April 2006

Ms L Sangweni-Siddo Appointed 1 April 2006

Mr M Morobe Appointed 1 April 2006 – Resigned 6 March 2008

Ms Y Makhasi Appointed 1 April 2006

Dr R Scholes Appointed 1 April 2006

Prof W van Riet Reappointed 1 April 2006

Mr Z Sithole Reappointed 1 April 2006

Ms M Maisela Appointed 1 April 2006

Mr F Mketeni Appointed 1 April 2006

Dr MD Mabunda Appointed 1 April 2006

Ms N Mkhumane Appointed 1 April 2006 – Resigned 31 May 2006

Mr RT Mabilane Appointed 1 July 2006

The new Board which takes office 1 April 2009 consists of 12 members appointed by the Minister of Environmental Affairs and Tourism.

Mr K Dlamini Chairperson, Appointed 1 April 2009

Mr M Diemont Appointed 1 April 2009

Prof G Kerley Appointed 1 April 2009

Prof G Swan Appointed 1 April 2009

Prof W van Riet Re-appointed 1 April 2009

Dr MD Mabunda Re-appointed 1 April 2009

Dr G Dry Appointed 1 April 2009

Ms B Kunene Appointed 1 April 2009

Ms S Rensburg Appointed 1 April 2009

Mr F Mketeni Appointed 1 April 2009

Mr RT Mabilane Re-appointed 1 April 2009

CORPORATE GOVERNANCE STATEMENT
for the year ended 31 March 2009
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Chairperson’s Committee
The committee operates at the discretion of the chairperson and handles executive matters including any urgent or sensitive issues that need to be dealt with between scheduled Board meetings. The committee

makes recommendations to the full Board. The committee consists of the Chairperson of the Board plus the Chairpersons of the various committees. The Committees are currently, Conservation and Tourism, Audit

and Risk Committee, Human Resources and Remuneration Committee.

Committee members:

Ms C Carolus - Chairperson of the Board

Mr Z Sithole – Chairperson of Audit and Risk Committee

Prof W Van Riet – Chairperson of Conservation and Tourism Committee

Ms M Maisela – Chairperson of Human Resource and Remuneration Committee

Audit and Risk Committee
In keeping with Treasury Regulation 27 of the Public Finance Management Act No. 1 of 1999 the Board has instituted an Audit and Risk Committee. The Audit and Risk Committee is an independent standing

committee which is appointed by the Board. The committee advises the Board on audit matters and which assumes on the Board’s behalf certain functions, such as the detailed study of the financial statements, the

formulation of audit policy and its submission to the Board, and the monitoring of matters on Corporate Governance, Internal Controls and Risk Management.

The committee further assists the Board by critical, objective evaluation of the Board’s financial control measures, accounting practices, information systems and audit procedures. It performs this function continuously

by way of close liaison with the Executive Management and with the Board’s internal and external auditors. The Audit and Risk Committee consists of five Board members (three members are non-executive, plus

the Chief Executive Officer and Chief Financial Officer by invitation). Nominated representatives of the Auditor-General and Department of Environmental Affairs and Tourism attend by invitation. The committee may

involve other members of Management or external specialists in meetings for specific purposes. The authority and mandate of the audit and risk committee, its duties and functions, its composition and its modus

operandi have been approved by the Board in the form of a detailed charter.

Risk management
Effective risk management is integral to the organisation’s objective of consistently adding value to the business. Management is continuously developing and enhancing its risk and control procedures to improve

the mechanisms for identifying and monitoring risks.

Operating risk is the potential for loss to occur through a breakdown in control information, business processes and compliance systems. Key policies and procedures that have been developed to mitigate and manage

operating risk, involve segregation of duties, transaction authorisation, supervision, monitoring of financial and management reporting.

The insurance and risk management policies adopted by SANParks are aimed at obtaining sufficient cover to protect its asset base, earning capacity and legal obligations against possible insurable losses.

CORPORATE GOVERNANCE STATEMENT
for the year ended 31 March 2009
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All buildings are insured. The following inter alia, are not insured: roads, bridges, fencing (perimeter and other), dam walls and content, driveways, pavements, outdoor recreation surfaces, outdoor parking surfaces,

aircraft runways, fauna and flora.

Risks of a possible catastrophic nature are identified and insured while acceptable risks of a non-catastrophic nature are self-insured through a dedicated self insurance fund. These risks are reviewed on an annual

basis to ensure that cover is adequate. An amount of R10 million, as an self insurance fund, is allocated to cover these risks. This amount is included in cash and cash equivalents in the Statement of Financial

Position. Claims of a general nature are adequately covered.

South African National Parks manages risks associated with financial instruments. These are dealt with in note 23 to the financial statements.

Internal control systems
In order to meet its responsibility of providing reliable financial information, South African National Parks maintains financial and operational systems of internal control. These controls are designed to provide

reasonable assurance that transactions are concluded in accordance with management’s delegated authority, that the assets are adequately protected against material loss of unauthorised acquisition, use or

disposition, and that transactions are properly authorised and recorded. A three-year rolling internal audit plan has been completed by our Internal Auditors to ensure that risks identified in their risk assessment are

adequately covered in their audit plan.

The system includes a documented organisational structure and division of responsibility, established policies and procedures, including a code of ethics to foster a strong ethical climate, which are communicated

throughout the organisation, and the careful selection, training and development of people.

South African National Parks has appointed the consortium of Deloitte & Touche and Nkonki to provide internal audit services. Internal auditors monitor the operation of the internal control system and report findings

and recommendations to Management and the Audit Committee. Corrective actions are taken to address control deficiencies and other opportunities for improving the systems, as they are identified. The Board,

operating through the Audit Committee, provides oversight of the financial reporting process and internal control systems.

There are inherent limitations in the effectiveness of any system of internal control, including the possibility of human error and the circumvention or overriding of controls.

Committee members
Mr Z Sithole (Chairperson)

Dr N Tsengwa

Mr M Morobe (Resigned 6 March 2008)

Conservation and Tourism Committee
The primary function of this committee is to identify, acquire, develop and advise on the management of a system of national parks for South Africa. This Committee also monitors the application of both science and

the ethics of conservation in South African National Parks and ensures that the Board is aware of international trends in biodiversity science and environmental management. The Committee further assists the Board

in the formulation of policy especially with regard to reconciling conservation with human development needs by assessing and interpreting the significance of scientific and technological considerations.

CORPORATE GOVERNANCE STATEMENT
for the year ended 31 March 2009
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The committee must consist of at least four (4) non-executive members of the Board plus the Chief Executive Officer. The Chief Executive Officer, Managing Executives of Conservation Services, Tourism and

Marketing, Parks and Kruger Divisions are required at each meeting. In addition, the Committee may co-opt ad-hoc members as and when required. The Committee will, as a primary responsibility, recommend the

strategic plans of the Conservation Services and Tourism and Marketing Divisions prior to submission to the Board. This will ensure compliance to the strategic plan, communicate its activities to the Board, and

recommend to the Board any policy or financial requirement that may require Board attention or approval. The Committee also monitors the performance of the Tourism and Marketing and Conservation Services

Divisions, and helps forge business and stakeholder linkages where possible. The Committee further ensures the maintenance of the balance between tourism developments against the core mandate of South

African National Parks, which is conservation.

Committee members
Prof W Van Riet  (Chairperson)

Ms L Sangweni - Siddo

Dr R Scholes

Mr F Mketeni

Ms Y Makhasi

Human Resource and Remuneration Committee
The committee provides strategic advise to the Board and Management on matters of Human Resource and Remuneration. The committee formulates and reviews Human Resource and Remuneration policies as

and when appropriate. The committee consists of the Chairperson of the Board, the Chairperson of the Audit and Risk Committee, the Chairperson of the Human Resource and Remuneration Committee and the

Department of Environmental Affairs and Tourism representative.

Committee members

Ms C Carolus

Ms M Maisela (Chairperson)

Mr Z Sithole

Mr M Morobe (Resigned 6 March 2008)

Mr F Mketeni

CORPORATE GOVERNANCE STATEMENT
for the year ended 31 March 2009
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The Audit and Risk Committee has adopted appropriate formal terms of reference, which have been confirmed by the Board, and has performed its responsibilities as set out in the terms of reference.

In performing its responsibilities the Audit and Risk Committee has reviewed the following:
– The effectiveness of internal control systems
– The effectiveness of the internal audit function
– The risk areas of the organisation’s operations to be covered by the scope of internal and external audits
– The adequacy, reliability and accuracy of financial information provided to management and other users of such information
– The accounting or auditing concerns identified as a result of the internal and external audits
– The organisation’s compliance with legal and regulatory provisions
– The activities of the internal audit function, including its annual work programme, coordination with the external auditors, the reports of significant investigations and the responses of management to specific

recommendations
– The independence and objectivity of the external auditors
– The scope and results of the external audit function and its cost-effectiveness

The Audit and Risk Committee is also responsible for:
– Reporting to the Board and the Auditor-General where a report implicates any members of the Board in fraud, corruption and gross negligence
– Communicating any concerns it deems necessary to the Board, the Auditor-General and if appropriate the external auditors
– Confirming the internal audit charter
– Conducting investigations within its terms of reference
– Concurring with the appointment and dismissal of the head of the internal audit department
– Deciding whether or not an interim audit report should be subjected for review by the external auditors
– Detailed study of the financial statements

The Audit and Risk Committee is satisfied that internal controls and systems have been put in place and that these controls have functioned effectively during the period under review.

The Audit and Risk Committee considers the organisation’s internal controls and systems appropriate in all material respects to:
– Reduce the organisation’s risks to an acceptable level
– Meet the business objectives of the organisation
– Ensure the organisation’s assets are adequately safeguarded
– Ensure that the transactions undertaken are recorded in the organisation’s records

The Audit and Risk Committee has evaluated the annual financial statements of South African National Parks for the year ended 31 March 2009 and concluded that they comply, in all material respects, with the
requirements of the Public Finance Management Act, 1999 (Act No. 1 of 1999), as amended and South African Statements of Generally Accepted Accounting Practice (GAAP) including any interpretation of such
Statements issued by the Accounting Practices Board, with the prescribed Standards of Generally Recognised Accounting Practice (GRAP) issued by the Accounting Standards Board replacing the equivalent GAAP
Statements.

The Audit and Risk Committee agrees that the adoption of the going concern premise is appropriate in preparing the annual financial statements. The Audit and Risk Committee has therefore recommended the
adoption of the annual financials statements by the Board.

REPORT OF THE AUDIT AND RISK COMMITTEE
for the year ended 31 March 2009
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REPORT OF THE AUDITOR-GENERAL 
for the year ended 31 March 2009

REPORT OF THE AUDITOR-GENERAL TO PARLIAMENT ON THE FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION OF SOUTH AFRICAN NATIONAL PARKS FOR THE

YEAR ENDED 31 MARCH 2009

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. I have audited the accompanying financial statements of South African National Parks (SANParks) which comprise the statement of financial position as at 31 March 2009, and the statement of financial

performance, the statement of changes in net assets and the cash flow statement for the year then ended, and a summary of significant accounting policies and other explanatory notes, as set out on pages 91

to 126.

The accounting authority’s responsibility for the financial statements

2. The accounting authority is responsible for the preparation and fair presentation of these financial statements in accordance with the basis of accounting determined by the National Treasury, as set out in

accounting policy note 1.1 and in the manner required by the Public Finance Management Act, 1999 (Act No 1 of 1999) (PFMA) and for such internal control as the accounting authority determines is necessary

to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

The Auditor-General’s responsibility

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 read with section 4 of the Public Audit Act, 2004 (Act No 25 of 2004) (PAA) my responsibility is to express an opinion on these

financial statements based on my audit.

4. I conducted my audit in accordance with the International Standards on Auditing read with General Notice 616 of 2008, issued in Government Gazette No 31057 of 15 May 2008. Those standards require that I

comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgement, including the

assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s

preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of

the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the

overall presentation of the financial statements.

6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for audit opinion.

Opinion

7. In my opinion the financial statements present fairly, in all material respects, the financial position of SANParks as at 31 March 2009 and its financial performance and its cash flows for the year then ended, in

accordance with the basis of accounting determined by the National Treasury, as set out in accounting policy note 1.1 and in the manner required by the PFMA.

Basis of accounting

8. Without qualifying my opinion, I draw attention to accounting policy note 1.1, which describes the basis of accounting. The public entity’s policy is to prepare financial statements on the basis of accounting

determined by the National Treasury.
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Other matters

Without qualifying my opinion, I draw attention to the following matters that relate to my responsibilities in the audit of the financial statements:

Governance framework

9. The governance principles that impact the auditor’s opinion on the financial statements are related to the responsibilities and practices exercised by the accounting authority and executive management and are

reflected in the key governance responsibilities addressed below:

Key governance responsibilities

10. The PFMA tasks the accounting authority with a number of responsibilities concerning financial and risk management and internal control. Fundamental to achieving this is the implementation of key governance

responsibilities, which I have assessed as follows:

No. Matter Y N

Clear trail of supporting documentation that is easily available and provided in a timely manner

1. No significant difficulties were experienced during the audit concerning delays or the availability of requested information. √

Quality of financial statements and related management information

2. The financial statements were not subject to any material amendments resulting from the audit. √

3. The annual report was submitted for consideration prior to the tabling of the auditor’s report. √

Timeliness of financial statements and management information

4. The annual financial statements were submitted for auditing as per the legislated deadlines (section 55 of the PFMA). √

Availability of key officials during audit

5. Key officials were available throughout the audit process. √

Development and compliance with risk management, effective internal control and governance practices

6. Audit committee

• The public entity had an audit committee in operation throughout the financial year. √

• The audit committee operates in accordance with approved, written terms of reference. √
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No. Matter Y N

• The audit committee substantially fulfilled its responsibilities for the year, as set out in section 77 of the PFMA and Treasury Regulation 27.1.8. √

7. Internal audit

• The public entity had an internal audit function in operation throughout the financial year. √

• The internal audit function operates in terms of an approved internal audit plan. √

• The internal audit function substantially fulfilled its responsibilities for the year, as set out in Treasury Regulation 27.2. √

8. There are no significant deficiencies in the design and implementation of internal control in respect of financial and risk management. √

9. There are no significant deficiencies in the design and implementation of internal control in respect of compliance with applicable laws and regulations. √

10. The information systems were appropriate to facilitate the preparation of the financial statements. √

11. A risk assessment was conducted on a regular basis and a risk management strategy, which includes a fraud prevention plan, is documented and 

used as set out in Treasury Regulation 27.2. √

12. Powers and duties have been assigned, as set out in section 56 of the PFMA. √

Follow-up of audit findings

13. The prior year audit findings have been substantially addressed. √

14. SCOPA/Oversight resolutions have been substantially implemented. N/A

Issues relating to the reporting of performance information

15. The information systems were appropriate to facilitate the preparation of a performance report that is accurate and complete. √

16. Adequate control processes and procedures are designed and implemented to ensure the accuracy and completeness of reported performance information. √

17. A strategic plan was prepared and approved for the financial year under review for purposes of monitoring the performance in relation to the budget and 

delivery by SANParks against its mandate, predetermined objectives, outputs, indicators and targets (Treasury Regulation 30.1). √

18. There is a functioning performance management system and performance bonuses are only paid after proper assessment and approval by those charged 

with governance. √
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11. The governance framework was not always sufficient and effective relating to the quality of the financial statements based on material amendments, as disclosed in note 21 to the financial statements. This

was due to a lack of ongoing monitoring and supervision to enable an assessment of the effectiveness of internal control over financial reporting. Management has indicated that better control methods and

actions will be implemented to ensure completeness and accuracy of the financial statements.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Report on performance information

12. I have reviewed the performance information as set out on pages 48 to 72.

The accounting authority’s responsibility for the performance information

13. The accounting authority has additional responsibilities as required by section 55(2)(a) of the PFMA to ensure that the annual report and audited financial statements fairly present the performance against

predetermined objectives of the public entity.

The Auditor-General’s responsibility

14. I conducted my engagement in accordance with section 13 of the PAA read with General Notice 616 of 2008, issued in Government Gazette No 31057 of 15 May 2008. 

15. In terms of the foregoing my engagement included performing procedures of an audit nature to obtain sufficient appropriate evidence about the performance information and related systems, processes and

procedures. The procedures selected depend on the auditor’s judgement.

16. I believe that the evidence I have obtained is sufficient and appropriate to report that no significant findings have been identified as a result of my review.

APPRECIATION

17. The assistance rendered by the staff of SANParks during the audit is sincerely appreciated.

Pretoria

31 July 2009
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1       ACCOUTING POLICIES

1.1 Basis of preparation

The annual financial statements have been prepared in accordance with the South African Statements of Generally Accepted Accounting Practices (GAAP), and in the manner required by the Public Finance
Management Act, 1999 (Act No. 1 of 1999) (PFMA), including any interpretation of such Statements issued by the Accounting Practices Board, with the effective Standards of Generally Recognised Accounting
Practice (GRAP) issued by the Accounting Standards Board replacing the equivalent GAAP Statement as follows:

Standard of GRAP Replaced Statement of GAAP
GRAP 1: Presentation of financial statements AC101: Presentation of financial statements
GRAP 2: Cash flow statements AC118: Cash flow statements
GRAP 3: Accounting policies, changes in accounting estimates and errors AC103: Accounting policies, changes in accounting estimates and errors

Currently the recognition and measurement principles in the above GRAP and GAAP Statements do not differ or result in material differences in items presented and disclosed in the financial statement. The
implementation of GRAP 1, 2 and 3 has resulted in the following changes in the presentation of the financial statements:
– Terminology differences:

Standard of GRAP Replaced Statement of GAAP
Statement of financial performance Income statement
Statement of financial position Balance sheet
Statement of changes in net assets Statement of changes in equity
Net assets Equity
Surplus/deficit Profit/loss
Accumulated surplus/deficit Retained earnings

– The cash flow statement can only be prepared in accordance with the direct method.
– Specific information has been presented separately on the statement of financial position such as:

(a) receivables from non-exchange transactions, such as taxes and transfers;
(b) taxes and transfers payable;
(c) trade and other payables from non-exchange transactions;

– Amount and nature of any restriction on cash balances is required.

Paragraph 11 – 15 of GRAP 1 has not been implemented due to the fact that the local and international budget reporting standard is not effective for this financial year. Although the inclusion of budget information
would enhance the usefulness of the financial statements, non-disclosure will not affect the objective of the financial statements.

The principal accounting policies adopted in the preparation of these financial statements are set out below and are, in all material respects, consistent with those applied in the previous year, except as otherwise
indicated. The financial statements have been prepared on the historical cost basis, except where indicated to the contrary.

1.2 Underlying concepts and comparative figures

The financial statements are prepared on the going concern basis using accrual accounting.
Assets and liabilities and income and expenses are not offset unless specifically required or permitted by an accounting standard.
Changes in accounting policies are accounted for in accordance with the transitional provisions in the standard. If no such guidance is given, they are applied retrospectively, unless it is impracticable to do so,
in which case they are applied prospectively.
Comparative figures are restated in the event of a change in accounting policy or prior period error.
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1.3 Revenue recognition

Revenue is recognised when it is probable that future economic benefits will flow to the entity and these benefits can be measured reliably. Revenue is measured at the fair value. Value Added Tax (VAT), cash
discounts and rebates are excluded from revenue.

Tourism income
– Accommodation income is accrued on a daily basis.
– Conservation levies are recognised on a daily basis and other tourist related activities are recognised upon commencement of the activity.
– Wild Card sales are amortised over the validity period of the Wild Card.

Sales
– Sales are recognised upon delivery of the products and customer acceptance.

Concession income
– Income from concessions granted to operators to build, operate and transfer lodges and from rental of facilities to operators is recognised as it accrues over the period of the agreement.

Management fees
– Management fees for managing special projects are recognised on a monthly basis, based on the services performed.

Government grants
– Government grants related to income are recognised at their fair value where there is reasonable assurance that the grant will be received and all attaching conditions will be complied with. When the grant

relates to an expense item, it is recognised as income over the periods necessary to match the grant on a systematic basis to the costs that it is intended to compensate.
– Government grants related to the acquisition of assets, excluding land, are disclosed as deferred income and amortised as a credit to the depreciation expense over the useful lives of the respective assets.

Donations and special grant funding
– Donations received for the acquisition of land are recognised in surplus and deficit when received, unless the conditions associated with the donations have not yet been met. The unrecognised portion at year-

end date is presented as deferred income. Ad-hoc donations are recognised in surplus and deficit when received.
– Funding by way of special project grants are disclosed under current liabilities and recognised as income to the extent of expenditure.
– Special grant funding utilised for the acquisition of assets, excluding land, are disclosed as deferred income and amortised as a credit to the depreciation expense over the useful lives of the respective assets.

Interest
– Interest is accrued on a time apportionment basis taking into account the principal amount outstanding and the expected effective interest rate over the period to maturity. Interest is recognised as it accrues

unless the collectability is in doubt.

Rent received
– Rent received is accrued on a daily basis in accordance with the substance of the relevant agreements.

1.4 Irregular, and fruitless and wasteful expenditure

Irregular expenditure means expenditure incurred in contravention of, or not in accordance with, a requirement of any applicable legislation, including the Public Finance Management Act, 1999 (Act No 1 of
1999), as amended. Fruitless and wasteful expenditure means expenditure that was made in vain and would have been avoided had reasonable care been exercised.
All irregular and fruitless and wasteful expenditure is charged against income in the period in which they are incurred.

ACCOUNTING POLICIES
for the year ended 31 March 2009
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1.5 Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets are added to the cost of those assets, until the assets are substantially ready for their intended use or sale.
Qualifying assets are assets that necessarily take a substantial period to get ready for their intended use. Investment income earned on the temporary investment of specific borrowings pending their expenditure
on qualifying assets is deducted from the cost of those assets. All other borrowing costs are expensed in the period in which they are incurred.

1.6 Foreign currencies

Transactions in currencies other than the organisation’s reporting currency (rand) are initially recorded at the rates of exchange prevailing on the date of the transactions. Gains and losses resulting from the
settlement of such transactions are recognised in the statement of financial performance.

1.7 Retirement benefit costs

South African National Parks operates a number of defined contribution plans, the assets of which are held in separate trustee-administered funds. The plans are generally funded by payments from the
organisation and its employees, taking account of the recommendations of independent qualified actuaries. The contributions to these funds are recognised in the statement of financial performance in the year
to which they relate.

1.8 Recognition of fauna and flora

As part of its mission, South African National Parks, is responsible for managing a wide range of bio-diversity, encompassing fauna, flora, geological structures and unique scenery. The exact quantity and value
of these assets cannot be measured with reliable accuracy. South African National Parks, therefore does not reflect the value of these assets in its financial statements.
Produce from any biological assets are also not recognised until sold.

1.9 Self insurance

As part of the insurance philosophy of South African National Parks, a certain amount is carried as self insurance costs, hence reducing the insurance premium. The self insurance costs are expensed directly
in the statement of financial performance.

1.10 Property, plant and equipment

Items of property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. Cost includes all costs directly attributable to bringing the asset to its working condition for its
intended usage. Depreciation is charged so as to write off the depreciable amount of the assets, other than land, over their estimated useful lives, using a method that reflects the pattern in which the asset’s
future economic benefits are expected to be consumed by the entity.
Where significant parts of an item have different useful lives, or pattern in which future economic benefits are expected to be consumed, to the item itself, these parts are depreciated over their estimated useful
lives. The methods of depreciation, useful lives and residual values are reviewed annually.

The following methods and rates were used during the year:
– Buildings, roads and infrastructure Straight-line 15 to 80 years
– Vehicles and mechanical equipment Straight-line (approximate km usage) 5 to 20 years
– Aircraft Straight-line (based on expected life) 5 to 20 years
– Furniture, office equipment and computer software Straight-line 2 to 15 years
– Land is not depreciated

South African National Parks has acquired the usage of certain land that is registered in the name of the State and which is incorporated as part of its national park system. This land is reflected as an asset of
South African National Parks.

Assets held under finance leases are depreciated over their expected useful lives on the same basis as owned assets or, where shorter over the term of the relevant lease.
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The gain or loss arising from the disposal or retirement of an asset is determined as the difference between the sales proceeds and the carrying amount of the asset and is recognised in the statement of financial
performance.

Intangible assets

The only intangible assets owned by South African National Parks are computer software. Computer software that are not an integral part of the hardware and which can be identified and separated are
capitalised as intangible assets. Intangible assets are accounted for at carrying value and are amortised over the expected useful lives. The useful lives vary between 3  and 10 years and are reviewed annually.

1.11 Work in progress

Property, plant and equipment in the course of construction for production, rental or administrative purposes, or for purposes not yet determined, are carried at cost, less any recognised impairment loss. Cost includes
professional fees, direct materials, labour and overhead expenses. Interest costs on borrowings to finance the construction of infrastructure are capitalised during the period of time that is required to complete and
prepare the infrastructure for its intended use, and form part of the cost of the asset.

Depreciation of these assets, on the same basis as other property assets, commences when the assets are ready for their intended use.

1.12 Inventories

Inventories, which exclude fauna and flora, are stated at the lower of cost and net realisable value. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing the inventories
to their present location and condition. Net realisable value is the estimated selling price in the ordinary course of business, adjusted for any selling expenses. Cost is determined by the first-in-first-out method.

1.13 Post-retirement health benefit obligation

The South African National Parks provides post-retirement health care benefits by way of medical aid schemes to some of its retirees. The level of entitlement to post-retirement health care benefits is dependant
upon the employee’s date of appointment and the employees remaining in continued service up to their respective retirement ages. The obligation is provided for in full. Current service costs are charged to
the statement of financial performance and include the expense for benefits received by the employee currently in service and the cost of funding for the employee after retirement. Actuarial gains and losses
are recognised in the statement of financial performance. The current service cost is determined by professional qualified independent actuaries, after taking into account the level of funding for the post-
retirement benefits. The current health benefit obligation is unfunded.

1.14 Leasing

Finance leases as per the Treasury Regulations refers to a contract that transfers the risks, rewards, rights and obligations incident to ownership and is recorded as a purchase of equipment by means of long-
term borrowings. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets of the organisation at their fair value at the date of acquisition. The corresponding liability to the lessor is included in the statement of financial position
as a finance lease obligation. Finance costs, which represent the difference between the total leasing commitments and the fair value of the assets acquired, are charged to the statement of financial
performance over the term of the relevant lease so as to produce a constant periodic rate of interest on the remaining balance of the obligations for each accounting period.

Assets acquired under leases where all the risks and benefits of ownership are effectively retained by the lessor are classified as operating leases. Payments made under operating leases are charged to the
statement of financial performance on a straight-line basis over the period of the lease or another basis if more representative of the time pattern of the user’s benefit.

Where an operating lease is terminated before the lease expiry date, any payment required to be made to the lessor by way of penalty is recognised as an expense in the period in which the termination takes place.

1.15 Financial Instruments

Recognition
Financial assets and financial liabilities are recognised on the statement of financial position when South African National Parks becomes a party to the contractual provisions of the instrument.
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All “regular way” purchases and sales of financial assets are initially recognised using trade date accounting.

Financial instruments comprise cash and cash equivalents, investments, receivables, trade creditors, revenue received in advance, cash held to finance grant funded projects funded by outside institutions,
leases and borrowings.

Measurement
Financial instruments are initially measured at fair value plus transaction costs. Financial liabilities are recognised at the original debt less principal repayments and amortisation. Subsequent to initial recognition
these instruments are measured as set out below:

Financial assets
– Trade receivables

Trade receivables are measured at fair value less provision made for impairment of these receivables. A provision for impairment of the receivables is established when there is objective evidence that it will
not be possible to collect all amounts due according to the original terms of the receivables.

– Investments in insurance policies
Investments in insurance policies are shown at the original amount invested plus actual investment bonuses declared up to the date of the financial statements. No provision is made for the possible early
withdrawal of capital and the accompanying loss of income, since it is the intention to retain the investments until their maturity dates.

– Other investments
Other investments are shown at their respective fair values. Changes in fair value are recognised in income in the year in which they arise.

On disposal of an investment, the difference between the net proceeds and the book value is recognised in the statement of financial performance.

Financial liabilities
All financial liabilities are measured at amortised cost, comprising original debt less principal payments and amortisations.

– Trade payables
Trade and other payables are stated at their fair value.

Derecognition of assets and liabilities
Financial assets or parts thereof are derecognised, i.e. removed from the statement of position, when the contractual rights to receive the cash flows have been transferred or have expired or if substantially
all the risks and rewards of ownership have passed. Where substantially all the risks and rewards of ownership have not been transferred or retained, the financial assets are derecognised if they are no longer
controlled. However, if control in this situation is retained, the financial assets are recognised only to the extent of the continuing involvement in those assets.

All other assets are derecognised on disposal or when no future economic benefits are expected from their use or on disposal.

Financial liabilities are derecognised when the relevant obligation has either been discharged or cancelled or has expired. “

1.16 Provisions

Provisions are recognised when the organisation has a present legal or constructive obligation as a result of past events, it is probable that an outflow of resources embodying economic benefits will be required
to settle the obligation, and a reliable estimate of the amount of the obligation can be made.
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1.17 Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise cash on hand, deposits held in call with banks net of bank overdrafts. In the statement of financial position, bank overdrafts
are included in current borrowings.

1.18 Cost of sales

When inventories are sold, the carrying amount is recognised as part of cost of sales. Any write-down of inventories to net realisable value and all losses of inventories or reversals of previous write downs or
losses are recognised in cost of sales in the period the write-down, loss or reversal occurs.

1.19 Taxation

No provision has been made for taxation, as the entity is exempt from income tax in terms of Section 10 of the Income Tax Act, 1962 (Act No 58 of 1962).

1.20 Value Added Taxation (VAT)

The Revenue Laws Amendment Act, 2003 (Act No 45 of 2003) commenced on 22 December 2003. In terms of these amendments with effect from 1 April 2005, South African National Parks, which is listed in
Schedule 3A of the Public Finance Management Act, 1999 now falls within the definition of “public authority” as defined in section 1 of the VAT act. This meant that SANParks would be required to deregister
for VAT purposes. Further to a review of the activities of SANParks, the organisation was identified by the Minister of Finance as a public authority conducting an enterprise and is therefore to remain registered
as a vendor for VAT purposes.
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31 March 2009 31 March 2008

Notes R’000 R’000

Revenue

Tourism, retail, concessioning and other 2.1 664, 137 606, 986

Operational grants received 2.2 153, 129 136, 392

Income from special project grants 20 49, 097 122, 163

Other operating income 2.3 22, 061 10, 794

Land acquisition grant 3 54, 550 19, 647

Sale of fauna and flora 4 39, 445 25, 070

Donations 5 3, 385 2, 382

985, 804 923, 432

Expenses 943, 863 877, 511

Operating expenses 6.1 358, 105 296, 617

Administration expenses 6.2 113, 832 97, 873

Compensation of employees 6.3 422, 829 360, 858

Expenses relating to special project grants 20 49, 097 122, 163

Surplus from operations 6.4 41, 941 45, 922

Net investment income 11, 653 4, 114

Investment income 7 26, 167 17, 829

Finance costs 8 (14, 514) (13, 715)

Surplus for the year 53, 595 50, 035

STATEMENT OF FINANCIAL PERFORMANCE
for the year ended 31 March 2009
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31 March 2009 31 March 2008

Notes R’000 R’000

ASSETS

Non-current assets 1, 522, 914 1, 232, 355

Property, plant and equipment 9.1 1, 034, 250 815, 815
Intangible assets 9.2 16, 956 10, 900
Work in progress 10 323, 907 381, 536
Investments 11 147, 801 24, 103

Current assets 325, 391 300, 914

Inventories 12 16, 229 16, 540
Receivables and prepayments 13 25, 320 27, 053
Cash and cash equivalents 14 283, 842 257, 157

325 391 300, 750
Non-current assets classified as held for sale 15 – 164

Total assets 1, 848, 304 1, 533, 269

LIABILITIES

Non-current liabilities 949, 604 815, 305

Post-retirement health benefit obligation 16 162, 985 146, 089
Long-term borrowings 17 26, 891 32, 215
Deferred income – asset grants 18 759, 728 637, 001

Current liabilities 419, 863 269, 942

Trade and other payables 19 154, 284 162, 338
Short-term portion of long-term borrowings 17 6, 362 7, 761
Reservation deposits held 94, 598 77, 407
Deferred income – obligation regarding special project grants 20 164, 619 22, 436

Total liabilities 1, 369, 465 1, 085, 248

Net assets 478, 840 448, 021

NET ASSETS

Accumulated surpluses 478, 840 448, 021

Total net assets 478, 840 448, 021

STATEMENT OF FINANCIAL POSITION
for the year ended 31 March 2009
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31 March 2009 31 March 2008

R’000 R’000

ACCUMULATED SURPLUS

Opening accumulated surplus 448, 021 397, 986

Correction of amortisation on intangible assets prior to 2008 – 10, 534

Treasury approved surplus retained 78, 013 27, 000

Land acquisition surplus 41, 000 21, 000

Park development surplus 31, 013 6, 000

Operational surplus 6, 000 –

Opening accumulated surplus as previously stated 370, 008 360, 452

Retained surplus utilised (21, 535) –

IAS 39 Fair value adjustment previous year reversed (1, 241) –

Balance at 1 April as restated 425, 245 397, 986

Adjusted surplus for the year 53, 595 50, 035

Surplus for the year 53, 595 51, 013

Correction of amortisation on intangible assets useful life 2008 – (978)

Closing accumulated surplus 478, 840 448, 021

STATEMENT OF CHANGES IN NET ASSETS
for the year ended 31 March 2009
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31 March 2009 31 March 2008

Notes R’000 R’000

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts
Sales of goods and services 724, 987 651, 814

Special project grants and donations 52, 482 124, 545

Government grants 207, 679 156, 038

985, 148 932, 397

Cash paid to suppliers and employees (768, 322) (803, 628)

Net cash (utilised)/generated by operations 22 216, 826 128, 769

Investment income 7 26, 167 17, 829

Finance costs 8 (14, 514) (13, 715)

Net cash (outflow)/inflow from operating activities 228, 480 132, 883

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment 9 (47, 945) (51, 365)

Work in progress – costs incurred 10 (193, 637) (195, 673)

Increase in investments 11 (123, 698) –

Proceeds on disposal of property, plant and equipment 40, 151 882

Net cash outflow from investing activities (325, 129) (246, 156)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from special project grants related to assets 138, 745 211, 441

Repayment of long-term borrowings (3, 504) (3, 504)

Payment of post-retirement health benefits (8, 687) (9, 358)

Repayment of finance lease obligations (3, 219) (730)

123, 334 197, 849

Net (decrease) in cash and cash equivalents 26, 685 84,575

Cash and cash equivalents at the beginning of the year 257, 157 172,582

Cash and cash equivalents at the end of the year 14 283, 842 257,157
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31 March 2009 31 March 2008

R’000 R’000

2.1 Revenue – Tourism, retail, concessioning and other

Retail activities conducted by South African National Parks 120, 009 100, 737

– Shop and restaurant sales (note 2.4) 13, 708 18, 264

– Filling station sales (note 2.4) 106, 301 82, 473

Tourism 473, 431 444, 831

– Accommodation 273, 274 249, 187

– Conservation levies/entrance fees 145, 258 144, 135

– Drives 23, 530 21, 772

– Trails 20, 206 19, 251

– Other tourism related activities 11, 163 10, 486

Concessioning 63, 216 54, 047

– Facilities rental on retail and restaurant operations (refer appendix note 1) 24, 586 22, 458

– Lodge concession fees (refer appendix note 2) 38, 630 31, 589

Other 7, 481 7, 371

– Rent received 7, 479 7, 076

– Services rendered (including managing of special projects, technical services) 2 295

664, 137 606, 986

2.2 Operational grants received

– Conservation 115, 616 102, 013

– Road 10, 526 10, 526

Department of Water Affairs and Forestry 26, 987 23, 853

153, 129 136, 392
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31 March 2009 31 March 2008

R’000 R’000

2.3 Other operating income

Sundry income 11, 734 5, 486

Income from conservation management 3, 349 2, 878

Commission received and filming rights 1, 692 1, 502

Rebates received 1, 518 703

Water and electricity recoveries 3, 768 223

22, 061 10, 794

2.4 Gross profit

– Shop and restaurant sales 13, 708 18, 264

– Filling station sales 106, 301 82, 473

– Cost of sales of retail operations (101, 546) (76, 341)

18, 464 24, 396

3 LAND ACQUISITION GRANT

Department of Environmental Affairs and Tourism (note 18) 54, 550 19, 647

4 SALE OF FAUNA AND FLORA

The sale of fauna and flora is used for bio-diversity and related expenses to expand the national park system 39, 445 25, 070

5 DONATIONS

Hans Hoheisen charitable Trust – wildlife protection and nature conservation 3, 000 1, 316

Other donations 385 1, 066

3, 385 2, 382

Donations form a minor part of the funding of conservation and people and conservation programmes of the 

South African National Parks. Due to the varying nature of such funding and the direct allocation thereof 

to identifiable projects, it is not deemed to be part of normal operations.
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31 March 2009 31 March 2008

R’000 R’000

6.1 Operating expenses

Operating lease payments (note 6.4) 56, 646 46, 270

Depreciation and amortisation 31, 158 26, 107

– Charge for the year (notes 6.4 and 9) 38, 624 34, 242

– Recognition of deferred income – asset grants (Note 6.4) (7, 466) (8, 134)

Cost of sales of retail operations (note 2.4) 101, 546 76, 341

Marketing and promotions 19, 730 18, 635

Operating costs 37, 320 29, 927

Consumables 27, 473 25, 344

Voice communication costs 11, 864 10, 641

Vehicle and aircraft operating costs 19, 429 13, 189

Information technology outsourced services 13, 248 7, 721

Water and electricity costs 17, 109 11, 386

Bank charges 7, 514 6, 768

Software assurance costs 5, 734 6, 702

Data communication costs 6, 187 5, 353

Losses and net shortages 2, 631 7, 466

Self insurance costs 2, 347 2, 624

Net (profit)/loss on sale of property, plant and equipment (note 6.4) (4, 052) (75)

Auditors’ remuneration (note 6.4) 2, 222 2, 218

358, 105 296, 617

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2009

SANParks Acc 4017  9/22/09  6:05 PM  Page 104



104

31 March 2009 31 March 2008

R’000 R’000

6.2 Administration expenses

Maintenance, repairs and running costs 58, 466 54, 027

– Property and buildings 41, 456 40, 036
– Machinery and equipment 5, 537 4, 061
– Office and computer equipment 985 717
– Consumables utilised in maintenance programs 10, 488 9, 214

Subsistence and travelling costs 32, 855 21, 044
Other equipment and consumables 3, 058 3, 367
Consultants, contractors and special services 10, 513 10, 400
General and administrative expenses 6, 730 5, 604
Legal costs 2, 209 3, 431

113, 832 97, 873

6.3 Compensation of employees

Salaries and wages 323, 642 277, 012

– Salaries 258, 683 217, 213
– Performance awards 2, 544 2, 278
– Periodic payments 10, 493 10, 522
– Other non-pensionable allowances 51, 921 46, 999

Social contributions 37, 534 39, 517

– Pension costs – Defined contribution plans (note 25) 25, 397 22, 281
– Medical 7, 282 10, 750
– UIF 2, 527 2, 238
– Insurance 2, 328 4, 248

Other salary related costs 36, 071 32, 228

– Staff development costs 8, 613 9, 242
– Recruitment and placement costs 2, 409 2, 484
– Other costs 25, 049 20, 502

Post-retirement health benefit obligations (note 16) 25, 583 12, 100

– Current service costs 2, 940 2, 746
– Interest costs 13, 151 11, 687
– Actuarial loss/(profit) for the year 9, 492 (2, 333)

422, 829 360, 858
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31 March 2009 31 March 2008

R’000 R’000

6.4 Surplus from operations

Surplus from operations has been arrived at after taking into account the following:

Auditors’ remuneration (note 6.1)
External audit fees 2, 222 2, 218

2, 222 2, 218

Write-down of inventories recognised as an expense 2, 158 4, 236

Depreciation and Amortisation (notes 6.1 and 9.1)
Buildings and Infrastructure 12, 994 12, 489

Vehicles, Aircraft and Mechanical equipment 13, 181 11, 847

Furniture and Office equipment 9, 960 8, 123

Software 2, 490 1, 783

38, 624 34, 242

Amortisation of deferred income in respect of depreciable assets acquired with government special grants (note 6.1) (7, 466) (8, 134)

Net profit on sale of property, plant and equipment (note 6.1) (4, 052) (75)

Operating lease payments (note 6.1) 56, 646 46, 270

– Current 5, 894 1, 163

– Between 1 and 5 years 11, 076 5, 586

16, 970 6, 748

The following represents significant leasing arrangements and the basis on which future minimum lease payments were calculated:

(i) South African National Parks rents office space at Westlake for the Table Mountain National Park operations. There are two agreements that govern the right of use. Both rentals are payable monthly in

advance and escalate annually with 12%. The rentals expire on 31 March 2010.

(ii) The rental agreement with VUSWA Fleet Services (Pty) Limited provides for the provision of a vehicle fleet in both the Kruger National Park and the rest of South African National Parks. All vehicles are

rented on a full maintenance lease and operational lease with managed maintenance basis. All monthly fees (not fixed depended on the vehicles leased during a month) except the finance portion of the

lease are subject to an annual CPIX adjustment from the effective date. The interest rate is set at prime minus 1% and will fluctuate with changes as set by First National Bank.
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(iii) The rental agreement between South African National Parks and The Royal Hotel Knysna CC is for a period of initially three years and a renewal period of another three years. A fixed amount of 

R65,000 per month is payable for the first year increasing by 10% per year for the next two years of the initial period. In the renewal period an amount of R86, 515 per month is payable with an increase

of 10% per year for the next two years.

(iv) A second agreement between South African National Parks and the Royal Hotel Knysna CC if for a initial period of two years and six months and a renewal period of five years. A fixed amount of R9800,00

per month is payable for the first year after which the rental will increase with 10% per year for the remainder of the agreement.

(v) The rental agreement between South African National Parks and Helitrans Helicopters (Pty) Limited T/A Titan Aviation is to provide South African National Parks with a helicopter for three hiring periods

which will be depended on weather conditions. The expiring date of the last period will be 10 May 2010. A monthly rental of R295,000 per month is payable. Over and above the aforesaid fixed charge

South African National Parks shall pay an hourly rate, of R20,000 for the utilisation of the aircraft. These charges are subject to an annual CPI increase.

Irregular expenditure
No material irregular expenditure were incurred during the year ended 31 March 2009.

Fruitless and wasteful expenditure
No material losses through criminal conduct were incurred during the year ended 31 March 2009.

31 March 2009 31 March 2008

R’000 R’000

7 INVESTMENT INCOME

Interest income 26, 236 17, 813

Marketable securities

– Dividend income 5 4

26, 241 17, 817

Net foreign exchange transaction (loss)/gain (74) 12

26, 167 17, 829

8 FINANCE COSTS

Borrowings 13, 068 12, 600

Finance leases 1, 446 1, 115

14, 514 13, 715 
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Vehicles, Aircraft Furniture 

Buildings and and Mechanical and Office 

Land Infrastructure equipment equipment Total

9.1 Property, plant and equipment R’000 R’000 R’000 R’000 R’000

Year ended 31 March 2009
Opening book value 311, 821 422, 974 62, 181 18, 840 815, 816

Capitalisation of work in progress (note 10) 59, 021 186, 067 128 6, 050 251, 267
Purchase of property, plant and equipment – 2, 035 16, 467 5, 723 24, 225
Disposals – (14, 465) (19, 792) (1, 842) (36, 099)
Transfers 91 19 13, 607 1, 457 15, 174
Depreciation charge – (12, 994) (13, 181) (9, 960) (36, 135)

Closing book value 370, 934 583, 637 59, 410 20, 268 1, 034, 250

At 31 March 2009

Cost 370, 934 697, 323 123, 519 79, 641 1, 271, 417
Accumulated depreciation – (113, 685) (64, 108) (59, 373) (237, 167)

Book value 370, 934 583, 637 59, 410 20, 268 1, 034, 250

Year ended 31 March 2008 restated
Opening book value 298, 428 401, 730 58, 556 16, 036 774, 750

Capitalisation of work in progress (note 10) 13, 393 10, 863 – – 24, 256
Purchase of property  plant and equipment – 22, 901 16, 725 10, 267 49, 893
Disposals – (17) (490) (300) (807)
Transfers – (14) (763) 960 183
Items classified as held for sale (note 15) – – – – –
Depreciation charge – (12, 489) (11, 847) (8, 123) (32, 459)

Closing book value 311, 821 422, 974 62, 181 18, 840 815, 816

At 31 March 2008
Cost 311, 821 523, 729 126, 577 68, 274 1,030, 401
Accumulated depreciation – (100, 755) (64, 395) (49, 436) (214, 586)

Book value 311, 821 422, 974 62, 181 18, 840 815, 815

The register containing details of land and buildings is available for inspection at the Head Office of the South African National Parks. The Board is of the opinion that the market value of land and buildings
substantially exceeds its book value.

Certain land included above is registered in the name of the State.
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9.2 Intangible assets

31 March 2009 31 March 2008

Accumulated Accumulated

Cost amortisation Book value Cost amortisation Book value

Computer software 27, 107 (10, 151) 16, 956 18, 561 (7, 661) 10, 900

Opening Disposals/ Closing

book value Additions transfers Amortisation book value

2009 – – – – –

Computer software 10, 900 8, 546 – (2, 490) 16, 956

Opening Disposals/ Closing 

book value Additions transfers Amortisation book value

2008 – – – – –

Computer software 11, 394 1, 289 – (1, 783) 10, 900

The amortisation expense has been included in the line item ‘operating expenses’ in the income statement and in the line item ‘depreciation and amortisation’ in note 6.1.

The useful life used in the calculation of amortisation of software is between 3 years and 10 years.
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31 March 2009 31 March 2008

R’000 R’000

(i) Included in movable assets are assets that serve as security for a notarial bond in favour 

of IDC as detailed in note 17 (i).
Cost 127, 042 144, 597

Accumulated depreciation (81, 339) (96, 631)

Book value 45, 702 47, 967

(ii) Included in moveable assets are assets that serve as security under finance leases as 

detailed in note 17 (ii).

Cost 26, 086 30, 706

Accumulated depreciation (12, 656) (10, 763)

Book value 13, 429 19, 943

Vehicles:
Cost 9, 343 8, 764

Accumulated depreciation (1, 708) (1, 234)

Book value 7, 635 7, 531

Furniture, Office equipment and Computer software:
Cost 16, 743 21, 942

Accumulated depreciation (10, 948) (9, 529)

Book value 5, 795 12, 413

Total book value 13, 429 19, 943
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31 March 2009 31 March 2008

R’000 R’000

10 WORK IN PROGRESS

Work in progress involves construction work in progress as well as land acquisitions in process.

Opening balance 381, 536 210, 283

193, 637 195, 674

– Special project grant funds (note 20) 15, 087 40, 109

– Other funds 178, 550 155, 565

Capitalised/transferred during the year (note 9) (251, 267) (24, 256)

– Land (59, 021) (13, 393)

– Buildings and infrastructure (186, 067) (10, 863)

– Furniture, office equipment and computer software (6, 050) –

– Vehicles and mechanical equipment (128)

Non-current assets held for sale (note 15) – (164)

Closing balance 323, 907 381, 536

11 INVESTMENTS

Unlisted investments

Deferred remuneration policies 1, 119 1, 028

32-day Call Account 146, 682 23, 075

Total investments 147, 801 24, 103

12 INVENTORIES

Retail goods and fuel 8, 105 8, 494

Consumables 8, 124 8, 046

16, 229 16, 540
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31 March 2009 31 March 2008

R’000 R’000

13 RECEIVABLES AND PREPAYMENTS

Concession debtors 6, 964 4, 709

Value Added Tax – 6, 625

Trade receivables (note 30) 9, 951 10, 375

Other receivables 9, 544 6, 380

Prepayments 154 167

26, 613 28, 256

Provision for doubtful debts (1, 293) (1, 202)

25, 320 27, 053

14 CASH AND CASH EQUIVALENTS

Expanded public works programme 57, 898 49, 056

Special projects 74, 031 97, 822

Land acquisition 30, 919 19, 647

Insurance 10, 000 10, 000

Park development fund 50, 706 32, 820

Infrastructure 42, 204 27, 462

Operational 18, 084 20, 350

283, 842 257, 157

On 31 March 2009 the South African National Parks had short-term general banking facilities 

that amounted to R25 million (2008 – R25 million). The interest rate on overdraft is prime. 

The facilities are unsecured.

15 NON-CURRENT ASSETS CLASSIFIED AS HELD FOR SALE

Furniture, office equipment and computer software – 164

Net amount of non-current assets held for sale – 164

NOTES OF THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2009

SANParks Acc 4017  9/22/09  6:06 PM  Page 112



112

31 March 2009 31 March 2008

R’000 R’000

16 POST-RETIREMENT HEALTH BENEFIT OBLIGATION

Liability provided for at the beginning of the year 146, 089 143, 347

Expense reflected in statement of financial performance (note 6.3) 25, 583 12, 100

Contributions paid (8, 687) (9, 358)

Liability provided for at end of year 162, 985 146, 089

Principal assumptions of the latest actuarial valuation are:

(i) An escalation of 6,75% (2008 – 7,8%) per annum in terms of contribution rates.

(ii) A rate of 8,25% (2007 – 6%) was used for discounting.

(iii) A decremental rate equal to the published SA 1985-90 light (2008 – SA 75-80) Mortality Tables (CSO) for pre-retirement members, discounted by 3 years for females, was used.

(iv) For post-retirement members the PA (90)-1 (2008 SA 75-80) Mortality Tables (CSO) were used.

(v) The effect of HIV/Aids has not been taken into account in the calculation as the prevalence of HIV/Aids cannot be estimated.

Effect of one percent increase and decrease in the health care cost inflation rate is as follows:

Valuation

1% increase Basis 1% decrease

R’000 R’000 R’000

Employer’s accrued liability 187, 433 162, 985 142, 938

Employer’s service and interest cost 18, 826 16, 091 13, 887

Plan assets

There are no assets set aside for post-employment health care funding that qualify as plan assets in terms of the requirement of IAS19. As such we ascribe a nil value to the fair value of plan assets

NOTES OF THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2009

SANParks Acc 4017  9/22/09  6:06 PM  Page 113



113

16 POST-RETIREMENT HEALTH BENEFIT OBLIGATION CONTINUED

Plan liability

Year 31 March 2006 31 March 2007 31 March 2008 31 March 2009

R’000 R’000 R’000 R’000

Original membership 114, 064 123, 983 143, 347 146, 089

Adjustments 2, 330 2, 694 2, 746 2, 940

Interest costs 9, 918 11, 467 11, 687 13, 151

Actuarial (gain)/loss 4, 552 13, 626 (2, 481) 9, 492

Past service cost – – – –

Original membership 130, 864 151, 770 155, 299 171, 672

Benefit payments (6, 881) (8, 423) (9, 210) (8, 687)

Revised membership 123, 983 143, 347 146, 089 162, 985

South African National Parks expects to make a contribution of R7,7 million (2009: R8,7 million and 2008: R9,2 million) to the defined benefit plan during the next financial year ending March 2010.

31 March 2009 31 March 2008

R’000 R’000

17 LONG-TERM BORROWINGS

Secured borrowings 33, 253 39, 976

(i) Industrial Development Corporation (IDC) – Commercial development 26, 240 29, 744

(ii) Wesbank Limited – Lease obligations 7, 013 10, 232

Total borrowings 33, 253 39, 976

Short-term portion transferred to current borrowings (6, 362) (7, 761)

Long-term borrowings 26, 891 32, 215

(i) The commercial development IDC long-term loan was entered into for development of new infrastructure to a total value of R35 million.

The loan is repayable in 119 equal monthly instalments of R0,292 million that commenced 1 October 2006 with a final instalment of R0,252 million on 1 August 2016. The loan bears interest at prime less 2,5%

(At 31 March 2009 the interest rate was 10,5% (2008 – 12%)) subject to a minimum rate of 7,5%.

The IDC loans are guaranteed by a notarial bond over movable assets as detailed in note 9 (i).
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(ii) Lease obligations are secured by moveable assets which revert to the lessor in the event of default as detailed in note 9 
(ii) The lease obligations bear interest varying between 12,5% and 13,5% (2008 – 10,5% and 12,5%) per annum.

In terms of section 32.1.1 of the Treasury Regulations, South African National Parks may borrow money for bridging purposes with the approval of the Minister of Finance, subject to certain conditions.

31 March 2009 31 March 2008

R’000 R’000

Maturity of long-term borrowings

Within 1 year 3, 504 3, 504

Later than 1 and no later than 5 years 14, 016 14, 016

Later than 5 years 8, 720 12, 224

26, 240 29, 744

The present value of capitalised finance leases are as follows:

Within 1 year 2, 858 4, 707

Later than 1 year but not later than 5 years 4, 155 5, 525

7, 013 10, 232

Within 1 year

Total value of future minimum lease payments 3, 446 5, 232

Less: Future finance charges 588 975

Present value of leases 2, 858 4, 257

Later than 1 year but not later than 5 years

Total value of future minimum lease payments 4, 771 6, 857

Less: Future finance charges 616 881

Present value of leases 4, 155 5, 975
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31 March 2009 31 March 2008

R’000 R’000

18 DEFERRED INCOME – ASSET GRANTS

Special project grants relating to property, plant and equipment

– Property, plant and equipment 684, 297 402, 504

– Construction work in progress 64, 888 212, 779

Amortised/recognised to date (30, 136) (22, 664)

719, 048 592, 619

– Land deferred income closing balance 30, 846 35, 166

– Land deferred income opening balance 35, 151 9, 988

– Land acquisition grant received 50, 246 44, 825

– Assets purchased with grant (note 3) (54, 550) (19, 647)

– Marine Protected Areas Grant 5, 704 5, 537

– Mountain Catchment Area Grant 4, 130 3, 678

759, 728 637, 001

19 TRADE AND OTHER PAYABLES

Trade payables (note 30) 48, 622 90, 597

Accrued expenses 34, 736 27, 169

Revenue received in advance 45, 472 25, 949

Value Added Tax 3, 821 –

Leave liability 21, 631 18, 623

154, 284 162, 338

Leave liability

Employee entitlements to annual leave is recognised as and when it accrues to employees. An accrual is made for the liability for annual leave as a result of past services rendered by employees to the year-

end date. The organisation allows its employees to accumulate annual leave to a maximum of one year’s allocation. The organisation remains liable to pay out an amount equal to the leave balance at the

current rate of remuneration.
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20 DEFERRED INCOME – OBLIGATION REGARDING SPECIAL PROJECT GRANTS

Global 

Limpopo environ-

Coast Working Transfrontier Sale Mellon mental 

EPWP care for Water Park of Ivory foundation facility Theta Other Total

R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000

Year ended 31 March 2009
Opening balance 1, 029 (5) (2, 936) 4, 583 – 8, 494 (4, 907) 3, 175 13, 003 22, 436

Add: Income 87, 505 5, 134 61, 704 316 60, 860 4, 915 14, 019 4, 485 66, 653 305, 591

Funds received 84, 349 5, 027 61, 049 – 60, 860 3, 006 14, 019 4, 485 61, 271 294, 066

Interest

Sale of animal products (Ivory) 3, 156 107 655 316 – 1, 909 – – 5, 377 11, 520

Less: Expenditure (operating plus 5 5
capital) 29, 504 5, 134 60, 835 1, 517 – 4, 719 12, 254 3, 147 46, 298 163, 408

Closing balance 59, 030 (5) (2, 067) 3, 382 60, 860 8, 690 (3, 142) 4, 513 33, 358 164, 619

Expenditure 170, 166

Operational expenditure 49, 097

Capital expenditure 105, 982

Assets under construction 15, 087

Year ended 31 March 2008
Opening balance 13, 457 (328) (2, 762) 7, 052 – 5, 889 (5, 097) 2, 465 14, 619 35, 295
Add: Income 52, 228 11, 129 37, 675 4, 886 – 4, 108 15, 445 2, 702 23, 354 151, 527

Funds received 49, 056 11, 129 37, 675 4, 796 – 2, 736 15, 435 2, 702 22, 859 146, 388
Interest 3, 172 – – 90 – 1, 372 10 – 5 4, 649
Sale of animal products – – – – – – – – 490 490
Less: Expenditure (Operating plus)   

capital) 64, 656 10, 806 37, 849 7, 355 – 1, 503 15, 255 1, 992 24, 970 164, 386
Closing balance 1, 029 (5) (2, 936) 4, 583 – 8, 494 (4, 907) 3, 175 13, 003 22, 436

Expenditure 164, 386

Operational expenditure 122, 163
Capital expenditure 2, 114
Assets under construction 40, 109

South African National Parks periodically manage special projects. These projects are funded by various donors in the form of grants. For most projects the monies are received in advance but in other cases
the costs relating to the projects are reimbursed on a regular basis.
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Restated

31 March 2009 31 March 2008

R’000 R’000

21 PRIOR PERIOD ERRORS

21.1 Intangible assets

Intangible assets owned by South African National Parks were previously accounted for under 

property, plant and equipment. As this is not in accordance with IAS 38, it was removed from 

property, plant and equipment and is now accounted for as intangible assets.

Amortisation of these assets are according to their useful life and vary between 3 and 10 years.

Amortisation of software 2, 489 1, 783

Previous amortisation 1, 260 749

Increase in amortisation 1, 229 1, 034

Decrease in opening balance of accumulated amortisation 10, 534

Increase in opening balance of retained earnings 10, 534

21.2 Minor assets

South African National Parks previously depreciated minor assets with a value of less than R5 000 in full 

in the year of acquisition. As this is not in line with IAS 16 on property, plant and equipment the values 

have been adjusted in the prior periods.

Depreciation of Furniture, Office equipment and Computer software – (866)

Previous depreciation – (2, 908)

Change in depreciation – 2, 042
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31 March 2009 31 March 2008

R’000 R’000

22 NET CASH (UTILISED)/GENERATED BY OPERATIONS

Surplus from operations 41, 941 45, 922

Adjustments for non-cash items: 52, 689 38, 133

– Net loss/(surplus) on disposal of property, plant and equipment (4, 052) (75)

– Depreciation 38, 624 34, 242

– Recognition/amortisation of deferred income – asset grants (7, 466) (8, 134)

– Provision for post-retirement health benefit obligations 25, 583 12, 100

Changes in working capital 122, 196 44, 715

– Inventories 311 1, 924

– Receivables and prepayments 1, 734 (1, 658)

– Trade and other payables (8, 055) 65, 110

– Provisions (31, 167) (23, 144)

– Deferred income – obligation regarding special project grants 142, 183 (12, 859)

– Reservation deposits held 17, 191 15, 342

Cash generated by operations 216, 826 128, 769

23 FINANCIAL RISK MANAGEMENT

Liquidity risk

South African National Parks manages liquidity risk by monitoring forecasted cash flows and ensuring that adequate unutilised borrowing facilities are maintained.

Interest rate management

Interest rate risk arises from incremental funding/new borrowings and the roll-over of maturing debt/refinancing of existing borrowings. South African National Parks borrows at both fixed and floating interest

rates.

Credit risk management

Potential concentrations of credit risk consist mainly of short-term cash, cash equivalent investments and trade debtors.

South African National Parks limits its counter party exposures from its money market investment operations by only dealing with well-established financial institutions of high quality credit standing. The credit

exposure to any one counter party is managed by setting transaction/exposure limits, which are reviewed annually.
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23 Credit risk management continued

Trade debtors comprise a large number of customers, dispersed across different industries and geographical areas. Ongoing credit evaluations are performed on the financial condition of these debtors.

Where appropriate, credit guarantee insurance cover is purchased. Trade debtors are presented net of the allowance for doubtful debt.

Exposure % of total 

Concentration of credit risks R’000 exposure

Rated agencies 283, 842 62,1%

Government – 0,0%

Other parties 173, 121 37,9%

456, 962 100,0%

24 FINANCIAL INSTRUMENTS

24.1 Financial assets

Fair value through 

profit/loss Available Loans and 

Class held for trading for sale receivables

Trade receivables 9, 951

Concession debtors 6, 964

Value Added Tax (3, 821)

Other receivables 9, 544

Prepayments 154

Investments 147, 801

Cash and cash equivalents 283, 842

Total – 2009 283, 842 147, 801 22, 791

Trade receivables 9, 172

Concession debtors 4, 709

Value Added Tax 6, 625

Other receivables 6, 380

Prepayments 167

Investments 24, 103 –

Cash and cash equivalents 257, 157

Total – 2008 257, 157 24, 103 27, 053
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24.2 Financial liabilities

Fair value through Fair value

profit/loss through profit/loss Other measured

Class – designated held for trading at amortised cost

Trade payables 48, 622

Accrued expenses 23, 591

Revenue received in advance 45, 472

Leave liability 21, 631

Long-term borrowings 26, 891

Total – 2009 – – 166, 207

Trade payables 90, 597

Accrued expenses 27, 169

Revenue received in advance 25, 949

Leave liability 18, 623

Long-term borrowings 32, 215

Total – 2008 – – 194, 553

24.3 Credit risk – Age analysis of financial assets that are neither past due nor impaired

30 days 60 days 90 days 120 days plus

Trade receivables 668 278 281 2, 703

Concession debtors 1, 442 699 682 5, 137

Total – 2009 2, 110 977 962 7, 840

Trade receivables 2, 006 355 (41) 3, 980

Concession debtors 935 371 4 851

Total – 2008 2, 941 726 (37) 4, 831
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24 FINANCIAL INSTRUMENTS (continued)

24.4 Liquidity risk – Maturity analysis of financial liabilities

30 days 60 days 90 days 120 days plus

Trade payables 2, 628 278 (329) 4, 258

Total – 2009 2, 628 278 (329) 4, 258

Trade payables 9, 644 (190) (408) 194

Total – 2008 9, 644 (190) (408) 194

24.5 Market risk – Sensitivity analysis – Interest rates

Effect on Effect on 

Expected equity and equity and

movement profit and loss profit and loss

Closing balance in rates if rate increase if rate increase Comments

Trade receivables 9, 951 200 points 79 79 No material exposure

Concession debtors 6, 964 200 points 159 159 No material exposure

Cash and cash on hand 283, 842 200 points 5, 677 (5, 677) No material exposure

Investments 147, 801 200 points 2, 956 (2, 956) No material exposure

Long-term borrowings 26, 891 200 points 538 (538) No material exposure

Total – 2009 475, 448 9, 408 (8, 933)

Expected Effect on Effect on

movement balance if balance if 

Closing balance in rates rate increase rate decrease Comments

Trade receivables 9, 172 200 points 126 126 No material exposure

Concession debtors 4, 709 200 points 43 43 No material exposure

Cash and cash on hand 257, 157 200 points 5, 143 (5, 143) No material exposure

Investments 24, 103 200 points 482 (482) No material exposure

Long-term borrowings 32, 215 200 points 644 (644) No material exposure

Total – 2008 327, 356 6, 439 (6, 100)
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Where the fair value of financial instruments are disclosed, the following methods and assumptions were used by South African National Parks in establishing fair values:

Financial instruments traded in an organised financial market

The current quoted market prices are used to determine fair values.

Monetary financial assets and liabilities not traded on an organised financial market

The carrying amounts of trade debtors, trade creditors and accruals reported in the statement of financial position approximate their fair values.

Interest-bearing debt

The carrying amounts of short-term interest-bearing debt approximates their fair values.

25 SOUTH AFRICAN NATIONAL PARKS RETIREMENT FUNDS

25.1 South African National Parks joint retirement funds

The South African National Parks joint retirement funds consist of the South African National Parks Joint Provident Fund and the South African National Parks Joint Pension Fund. Both these funds were

founded on 1 November 1993.

Contributions by employees are allocated to the South African National Parks Joint Pension Fund, whilst the employer contributions are allocated to the South African National Parks Joint Provident Fund.

The funds are defined contribution plans which are controlled by the Pension Funds Act, 1956 and administered by a financial institution. During the year South African National Parks contributed an amount

of R20,5million (note 6.3) for 2513 employees (2008 – R18,4 million for 2 360 employees), to the joint retirement funds.

25.2 SACCAWU National Provident Fund

The fund is a defined contribution plan, which is controlled by the Pension Funds Act, 1956, and administered by a financial institution. Retirement benefits are based on the accumulated credits as contributed

by both employer and employee. During the year South African National Parks contributed an amount of R4,3 million (note 6.3) for 835 employees (2008 – R3,93 million for 842 employees).

26 RELATED PARTIES

The South African National Parks does not have control or significant influence over any other entity.

The South African National Parks is a statutory organisation governed by the Protected Areas Act, No 57 of 2003, and a national public entity as listed under Schedule 3 of the Public Finance Management

Act, 1999 (Act No 1 of 1999) as amended.

Related party transactions and balances

South African National Parks, in the ordinary course of business, enters into various sale and purchase transactions on an arm’s length basis at market rates with related parties.
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31 March 2009 31 March 2008

R’000 R’000

26 RELATED PARTIES (continued)

Related party transactions

– Telkom 8, 235 8, 024

– Eskom 5, 255 3, 913

– State Information Technology Agency – 1, 064

– Compensation Commissioner 2, 039 1, 477

– Post Office 3, 819 3, 339

– SARS 116, 386 105, 958

– THETA (1, 338) (1, 606)

– Work for Water (105) (471)

– SA Police Service 18 (34)

– Department of Education (333) (686)

– Department of Public Works (56) (30)

Related party balances

– Telkom (650) (723)

– Eskom (28) (162)

– Post Office (374) (318)

– SARS 4, 861 5, 471

– Department of Public Works 5 18

– Municipalities: City of Cape Town 9 0

– Department of Education 55 212

– SA Police Service – 211

– Work for Water 277 242
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Key personnel

Key personnel is viewed to be all members of the executive management appointed by the Accounting Authority.

Retirement 

Bonuses Fund plus 

Basic Reimbursed and medical aid 2009 2008

salary expenses incentives contributions Total Total

R’000 R’000 R’000 R’000 R’000 R’000

Mabunda MD Dr  Chief Executive Officer 1, 288 41 256 172 1, 757 1, 680

Soundy SCE Chief Operating Officer 1, 061 3 216 142 1, 422 1, 360

Daphne P Managing Executive: Parks 900 16 183 120 1, 219 1, 160

Magome DT Dr  Managing Executive: Conservation Services1 1, 090 49 171 145 1, 455 1, 172

Mkhize I Dr Managing Executive: Kruger National Park 961 20 150 82 1, 212 1, 188

Phillips, G Managing Executive: Tourism 848 12 165 113 1, 138 1, 106

Mabilane T Chief Financial Officer 901 23 175 120 1, 220 1, 168

Omar R Dr  Managing Executive: People and Conservation 

(Resigned 31 May 2008) 145 3 169 24 342 1, 162

7, 194 169 1, 485 539 9, 766 9, 996

No loans, outside the policy applied when loans are granted to staff, have been made to key personnel. Dr D Mabunda and Dr H Magome qualify for post retirement health benefits and the liability as at 31

March 2009 has been included in the total liability of South African National Parks (note 16).

1 The huge increase in remuneration between 2008 and 2009, is due to a salary adjustment to bring the salaries in line with other remuneration packages in the same line of work.

27 CAPITAL COMMITMENTS

No material commitments for the acquisition of property, plant and equipment contracted for existed at 31 March 2009.

28 CONTINGENT LIABILITIES

28.1 Legal disputes

South African National Parks is currently involved in legal disputes relating to operational matters. No significant losses are expected to arise as a result thereof.
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28 CONTINGENT LIABILITIES (continued)

28.2 Land claims

A number of land claims have been instituted on land owned or managed by South African National Parks. South African National Parks is supportive of the process of appropriate redress for persons or

communities who unjustly lost access to, or ownership of, land as a result of it being declared a National Park. No significant financial obligations are currently placed on South African National Parks in

consequence of this process, however the core management framework with successful claimant communities and the attendant beneficent scheme will exert financial strain on South African National Parks.

28.3 Accumulated surpluses

R’000

Sanparks has the following surpluses:

– Surplus for the 2009 financial year 53, 595

– Cash and cash equivalents 283, 842

– Accumulated surplus at the end of 2009 478, 842

In accordance to PFMA section 53, SANParks have to surrender surpluses to National Treasury unless prior approval, to retain surpluses, has been approved by National Treasury.

The possibility of SANParks not receiving approval to retain the surpluses is remote.

29 CONTINGENT ASSETS

29.1 Lodge concession fees

The lodge concessions entails allowing private operators to build and operate tourism facilities within the National Parks, on the basis of a 20-year concession contract. Investors take over and upgrade

specified existing lodge facilities, or build new ones. The annual concession fee payable by the concessionaire to South African National Parks for any given concession year shall be the higher of a minimum

rental as determined by the agreement for the concession year or a calculated annual concession fee based on the bid percentage of gross revenue for the concession year. Due to the fact that the final

calculation of the annual concession fee is calculated on the gross revenue as per the audit financial statements for the concession year it might result in top up fees to be paid and the top up fees will be

received in the next financial year.
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29.2 Biological assets

SANParks main purpose is the conservation of a representative system of biodiversity, landscape, encompassing fauna, flora, geological structures and unique scenery within the National Park under its

management authority. SANParks does not focus on traditional natural resource management of species, but rather on ecosystem management and ecological integrity within the National Park; SANParks

can intervene in eco-system responsibly and sustainably, but it focuses management on complementing natural processes (eg floods, fires and disease outbreaks) under a minimum interference philosophy.

SANParks does not manage for the reproduction of biodiversity, but for biodiversity representivity and complementarity that promote resilience and ensure ecosystem integrity. SANParks acquired the majority

of biodiversity at a no cost to SANParks. SANParks major source of revenue comprise retail, tourism and concession with tourism (in the form of accommodation and conservation fees) being the most

significant revenue source. SANParks management is involved in the biological transformation of fauna and flora primarily to provide the public for the purpose of a recreational activity, rather than for sale.

SANParks does not measure the quantities of biological assets as they are not of a nature that can be easily counted and the Parks can’t keep up with births and deaths and migrations of wild life, although

the parks undertake an annual game census which are reported under the individual Parks reports in the annual financial report. As the biological assets cannot be counted it is impossible to calculate gains

and losses in biological assets during the year.

30 ACCOUNTS PAYABLE AND RECEIVABLE – TIME VALUE OF MONEY

As per the requirements of IAS 39: Financial instruments-recognition and measurement, South African National Parks had to take into account the effect of the time value of money on Purchases and

Receivables as well as accrue an interest expense/income until the date of payment/receipt.

The effect of discounting debtors and creditors is summarised below:

During the year At the end of year Total effect

R’000 R’000 R’000

Income (926) (173) (1, 099)

Interest received 926 926

Expenditure (9, 433) (870) (10, 303)

Interest paid 9, 433 9, 433

Debtors (173) (173)

Creditors (870) (870)
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